AR G SR uRg @ feal @ forg e
PRIFTSIET qeid HfodeH

Annual Performance Appraisal Report for Officers of the
Indian Council of Agricultural Research
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Annual Performance Appraisal Report of Upper Division Clerk and Lower Division Clerk of the
I.CAR.
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PERSONAL DATA
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Part—|

(¥ / [T / Frated @ et yeaid M gRT ART O ©)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

BRI s AU ——
=T g TS0 1 TSI 0 =
2. | 9= ot TR /W /a)......... . / e (et #)
Date of Birth(DD/MMAYYYY) ... Looor...... (In Words)
3. | aiiRd ug

B L=YSy Lo = 10 Ko 0 1o 1 1= [ P

4. | T RPN SITHAT ST/ TATU BT B2 oottt

Whether the officer belongs to Scheduled Caste/ Scheduled Tribe?.......ccovceiiiiiiiiiiiiiiieienn,

5. | adw g # waq fgfdd of ai 1551 FI. e
Date of continuous appointment in the Date..........ocovviiiinnnnn. Grade.....................
present grade

6. | q¢ & IRM ged!, AR S| & IR
I W e.rjcrﬁ‘erﬁ’l @ 3fafy

Period of absence from duty on leave,
training, etc. during the year
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Part - 2 - SELF APPRAISAL

(99 Rt gt w1 o, foreal Rad foret ot & )
(To be filled in by the Officer reported upon)

mmﬁmﬁmwamm)

(Please read carefully the instructions before filling the entries)

1. F o Wi o

Brief description of duties.

2. s L T @ o/l 3 aRM I gN by T P @1 W@ wr-ga (
W JTe AR-39 100 eEt ¥ e 7 1)
Brief resume of the work done by you during the year/period from ................... {0 JUP

(The resume to be furnished should be limited to 100 words)

R/ Place:-.....cccovevieireiareereanannns
feid /Dated:......c.oovoeeeee.

e, forae Ruid fordl 9l 8, &7 gwaeR

Signature of the officer reported upon
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Part - 3 -ASSESSMENT BY THE REPORTING OFFICER

(G gfaftet @ w4 | gl fenfadel &t e | g )

(Please read carefully the guidelines before filling the entries)

Raré foram aret iR gRT Y@ o1/ faevar @ forg anfdd ST & @ afey &
1—-10 & UM W A =TRY o 1 &1 ad Feam 9 ¥/ &R 10 &1 e SeEaE U 9
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Numerical grading is to be awarded for each of the attribute by the reporting authority which
should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(®) B e 1 feUreT (39 ©e B RONE 40% @)

(A) Assessment of work output (weightage to this Section would be 40%)

R feram ael | e sfer) g1 waRa THteT
AR g7 AT | WS (R w2 A wew @Y SRren
T T,‘[g Revised Grades by SITEaR
Grades by Revit?wing Authority (if Initial of
_ ) doesn't agree with col.2) Reviewin
Reporting authority Authorit)?
1 2 3 4

i)

INEE /A vl @ JgER
adfed 1 @1 g1 HRAT

Accomplishment of planned work/work allotted
as per subjects allotted

P B TorEa

Quiality of work

2 3 g (T R TR

Proficiency in typing (speed and accuracy)

Fd A g, A IR e AR
el SIS P YEREE

Proficiency in work, namely maintenance of
prescribedregisters and charts etc.

‘o PR T T (@ [i W iv)/4)

Overall Grading on 'Work Output' (Total [ito

iv)/4)
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(A) Assessment of personal attributes (weightage to this section would be 30%)

R fora el

PR gRT faa
T I

Grades by
Reporting authority

Tl JRPR gRT I
TS (@ & 2 O Te 78 &)

Revised Grades by
Reviewing Authority (if
doesn't agree with col.2)

e
IRaR &
CIBIGE

Initial of
Reviewing
Authority

2

3

4

1
7 & s

Attitude to work

i)

ITREIRIEd Y AT

Sense of responsibility

i)

K ENIGEICE I CRll

Maintenance of Discipline

iv)

UG BTl

Communicationskills

v)

fveroTeT T

Analytical ability

vi)

&9 8 1 d @) grEar

Ability to work in team

vii)

T-H BT e PR B) Al

Ability to meet deadline

viii)

LEP)
Inter personal relations

Yufdes o1/ Rdwensit 2t w AT (@A [i
¥ viii) /8)

Overall Grading on 'Personal Attributes'
(Total [i to viii}/8)

() PRI &1 BT 15T (S6 G & qRE 30% Brl)

(B) Assessment of functional competency (weightage to this Section would be 30%)

Ruré forEm arl
i gRT R
T 1%

Grades by
Reporting authority

I AREN gRT e
TS (afz w2 & 7o 761 )

Revised Grades by
Reviewing Authority (if

doesn't agree with col.2)

e
ARPRT FT
STEER

Initial of
Reviewing
Authority

1

2

3

4

BH-PTA D & ¥
forrmt / faforam /ugforat &1 59 3R 3=
e NP | AR T B g

Knowledge of Rules 1 Regulations
/Procedures in the area of function and
ability to apply them correctly.

i)

g B
Coordination ability

ii)

Initiative

FRYEY T R PX A Jarora

_Eroﬁéiency in working on computer

‘Pt ST T W AR (@ [ @
iv)/4)

Overall Grading on 'Functlonal Competency'
(Total [i to iv]/4)

ool T A, FreiRa ot T W P U A FBad » TS THE B WG HH @ IR R ARG @ |

The overall grading will be based on addition of the mean value of each group of indicators in proportion to

Note:

weightage assigned.
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Part -4

1, W P W IS (T P AT Q) (e o o e 7w wgE A a9 w3 o SRvaRE ®
fewt %))
Relations with the public (wherever applicable)
(Please comment on the officer's accessibility to the public and responsivenessto their needs)

2. ST (e ot @ e ok @ el ¥ R oIN g @ @ ghe ¥ 960 SRe @ foy RwRE @)

Training (Please give recommendations for training with a view to further improving the effectiveness and capabilities of the
officer.)

3. wWrey o Rufe

State of Health

4, AAMDT (gwar sfad # sfer ® Ruh )

Integrity (Please comment on the integrity of the officer)

5 . el AR TR &TWCTSN, STIRY UGN, Wewqul fAwediel qor SHaR I @ Wi fghy @ & Wik
PR B T T W R fore aret ey gRT e o (e 100 it )

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area
of strengths and lesser strength, extraordinary achievements, significant failures and attitude towards
weaker sections.

6. RUC @ qM— Il & @e @, @ A1 7T & <} T3 TNUIE @ AGR WX 97 A AT

Overall numerical grading on the basis of weightage given in Section A, B and C in Part — Ill of the Report.

R fora™ are iy @1 gwTER
Signature of the Reporting Ofticer
®IE/Place:.................. TH A AR H:
ﬁ'rﬂ'cﬁ/ Datel......covvvnennnnnnn. Name in Block Letters:... .......co.oviviiieiiiiciiiiinnann
qeqm:
DeSIgNAtioN:. ...
Rard it oy & <.
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Part- 5 REMARKS OF THE REVIEWING OFFICER

1. e SRR @ Ted e

Length of service under the Reviewing Officer

. I SR e ok w3 @ -4 7 R TR/ faeimael @ wew ¥ R e ot st gm
fT T gl | qEHa 82 (eok W~ 3 iR Wm-a(s)) (@R o o/l @ R ) o e @ wew A 8 o
T ge A ame fog Ry 1y w6 A v qrie of ok ah Rl @ A s #Y) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the

various attributes in Part-3 and Part-4? (Ref Part-3 and Part-4(5)) (In case you cb not agree with any of the numeical
assessments o attributes please record your assessment in the column provided for you in that section and initial your entries).

|
. awet ot Rl & Fror 0] | 7T T o & o ST S A R W ared £

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

AT /AT, JRER B FH PR 31 e a3 § R o o afterd Y aifafy

The attitude of the Reporting Officer in assessing the performance of SC/ST officer

. e FRIE g e 3 | (TR 100 TR W) U e iR HHR eWasl @ 87 3R FEeR T B
v afvgfe wfea sf@R & i ® Ruft w1

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strength and his attitude towards weaker sections.

6. TG @ W3 @ T, Ge—a odl o7 A & T3 RANE B AWR | G oD M

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3
of the Report.

TR ARF FT FRIER
Signature of the Reviewing Officer
®IF/Place:.................. T FTE FERT Tt
7@ /Dater...................... Name in BIOCK LEtters:........uvveeervvrneeeeririeeenennnnns
TQTH: oocveecemeensssmesseseseessesssessmssesssssssssssesssesssesssssssssssessssesssssss e
DeSIgNALioN:. ... eueiieei e
R @ 3 B ARA .o
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INSTRUCTIONS

At e Fpaiee R 0@ Feeaqol Zean &, 6 3R & ard-frsrem a1 aeaiEa = & R ok ww
TR 3 3 B weEdt & AT Arcaqut IETd SRy aNaT & | e 7% it rad R v o w@ & faé
s are 3y 3R waher R o af Rl & wre 3w WY 3 e A Fontard e wfiw |

The Annual Performance Appraisa Report is an important document, it provides the basic and vital inputs for
assessing the performanceof an officer and for his/her further advancement in his/her career. The officer reported

upon, the Reporting Officcrand the Reviewing Officcr should, therefore, undertake the duty o filling out the form
with ahi gh sensedf responsibility.

fraré e o w3 ax e ave aite i swe sivg dREh @ e e, e 9 e R
A B TrEe T | 7% 0 R e avelr uitew 7l ¥, 7o oo Rrrarers ofte & | Ao e o sl Ak
when Tl &, sw 3, Rrad Ao Rreh 3 &, & o Fvarea, 7wl s woa cafteea & ofar Joeh

R 3 ot @ v afl o Wil |
Reporting Officers should redize that the objective is to develop an officer so that he/she realizes his/her true

potential. It is not meant to be a fault finding process but a developmental one. The Reporting Officer and the
Reviewing Officer should not shy away from reportingshortcomingsin performance, attitudes or overall personality o
the officer reported upon.

A 7 wfda e ¥ 3R vt wa & il oneh arfe | i o smesfieTs Al ox srrar Fadt Ak A Y S o e sk
I 3o HOwRET 7 ¥ed: uar 9d s |

Theitemsshould befilled with due careand attentionand after devoring adequat e time. Any attempt to fill the report
in acasual or superficid manner will beeasly discernible to the higher authorities.

Iy geiten Hfad s arga @qye & i o s ot sitedy S sRe savwne 3R qEe & e @ o fa fr g ar
TE HR-iv & 3% 2 A 50 A gl g9 wvetl | IWeR 58 N @ Raé Ram g sty & e W &
v ol |

If the Reviewing Officer is satisfied that the Reporting Officer had made the report without due care and attention
he/she shall record a remark to that effectin item 2d Part V. The Government shall enter the remarksin the APAR d
the Reporting Officer.
T 3R aoiATeRS §U & FIT ST | g 33 osa ot 3t AfEer & Sell &1 | suRay Far g qUR Sae
IfETe orrd guiar & | et R vt oY qErgdE gen A A 9% s RerE e ot wer F R w a@ i d
e | FHTEZ 3R BTURET AT @ gaeT R A |

Every answer shall be givenin a narrativeform except where numerical grading is to beawarded. Thespace provided
indicates the desired length o the answer. Words and phrases should be chosen carefully and should accurately
reflect theintention o theofficer recording theanswer. Unambiguousand simplelanguage may be used.

frdté R arer 3y, 3 Tty forehr ot foredr smeh &, o1 7 & o 3t ok 9% oY fn et oy @esy o | A

wr$ w1y Roetdia o8 & T 71 og wRnEaT &, &) 56 oE & WEY 991 0% TN & 99T a9 76T I |

wr/Aey 2, Aafta HUmE Rt o Fae O A S ik 'R o AR |

The ReportingOfficer shall, in the beginning o theyear, assi gn targetsto each o the officerswill report to whom he is
required to report upon for completion during the year. In thecased an officer taking up a new post in the coursedf
the reporting year, such targets/goals shall be set at the time of assumptiondf the new change. The tasks/ targets set
should clearly be knownand understood by the both the officersconcerned.

Ty e Aeaid a4 # FAW P9 e 3 § AN OE T an AT SETE R @6 oF SRS aF 9T B, A
frard e o 3wl @) frafre st o1 fsurea & afpaina ot TR 3T e ety i A A JUReHS
WEH 33 T |

Although performance appraisal isayear-end exercise, in order that it may be a tool for human resource devel opment;
the Reporting Officer should at regular intervals review the performanceand take necessary corrective steps by way of
advicectc.

AT HrimaTdl T ag TarE @91 oie 76 oF Araied B am o 3ferdt & adfrsurga, ot coaer 3R
e At o FURE ARt qeiR W |

It should be theendeavour d each appraiser to present the truest possiblepicturedf the appraisee in regard to his/her
performance,conduct, behaviour and potential.

g A, FFAE BT ST AT ST & arifaveares & any # Roeiia R @ & @fa g af |
Assessment should be confined to theappraisec's performanceduring the period of report only

o @ Yo & g0 Ut 3R AR-ara B wa § | Rl oft o A ae o R wR9-9Ra I e a@a § | 5 auEt m

Frad & 2R ATRaE & 1@ o Wik AR 3 o sugge ¥ @ el & arh o |

Some post of the same rank may be more exacting than others. Thedegreed stressand strainsin any post may also
vary from time to time. These facts should be borne in mind during appraisal and should be commented upon
appropriately.



1. i Ak & Y odvoHR w o wd R |
11. Guidelines regarding filling up of APAR with numerical grading | .
(i) ot sdfrYuRs A R # aes aafa e & 3R odigd @ & o ol afte )
The columns in the APAR should befilled with due careand ail‘tentiom and after devoting adequate ime.
iy T SEH B el & 76 1 3R 2 B of Ao 7, (Fvw v Rt s 7 v e s & R R ot ¥
AIYTH B IRA Heer A T 30 A 3R oea S0 | 5 uwR 9 au 10 & I3 31, Rev e R ot & dau
A M B T | 1-2 & I3 3R 9-10 & I5 RS Al A €, w3 HR@ wow H s k)
mmmmﬁmammmmmm&ammmmmmmmmm
R & &, B oo o o A qeen # Ak Tk afke |
Itisexpected that any grading of | or 2 (againgt work output or attributes or overall grade) would be adequately
justifiedin the pen-picture by way o specificfailuresand si l‘larly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need

to justify them. In awarding a numerical grade the reportinﬁ the reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them,

(i) 8 3R 10 & & Iz areh wflw wvd Forwures s Rt @ sruRer AR FTEn WY 95 # afde R
TR ¥ e FPR P 70T AT S 3o & 9 @PR e e |

APARs graded between 8 and 10 will be rated as 'outstandinq" and will be given a score of 9 for the purposc of
calculating average scores for empanelment,/ promotion.

(iv) & 3 3 i 8 & 3 I aeh At R e aFaTea RO ) agd ror Fe S 3R 7wk R
AT |
APARs graded between 6 and short of 8 will be rated as ‘very good and will be given ascorz of 7.
(v) 43 3 31 6 @ et % areh arfies e Forwee et Rroté Y ‘rao aar smeam 3 § R Rt s |
APARs graded between 4 and 6 short of 6 will beratedas‘gmdf and given a scure of 5.
(vi) 4 FTH I arch afier e FramEe FFETes R o o w far smean |
APARs graded below 4 will be given a score of zero.
fecgvh / NOTE
WeAAE ¥ WA 7% ) i 7 e uRear o o T o -
The following procedure should befollowed in filling up theitem relatingtoin
0 ot e f Feafae @2E A 9 &, X garar A |

egrity:-

0] If the officer's integrity is beyond doubt, it may be so stated. TL
(ii) R o e &, A B wreh 0 R o R Peger aiad & a3
(i) If there is any doubt of suspicion, the item should be left blank and acltion taken as under:

(@) T 31 qu Recaoht gof & S 3 are B wrar & oo | feogofy & v ufy Aivadrg Ko i ary e afteas wfted
w3 A & v, I a7 FRA wa s swegect Fiard o & e § | S FeafAer @ gt & ar I feoood
mmmmt.MMwmﬁmmmeﬁ*mmmmmm#mm
aft o 3 T & e g go A, M of Rufy g |

(a) A separate secret note should be recorded and followed up. A c 81‘ e note should aso besent together with the
Confidential Report to the mext superior officer who will ensuf tthe follow-up action is taken expeditiously.
Whereit is not possible either to certify the integrity or to recort] & §8éret note, the Reporting Officer should state
either that he has not watched the officer's work for sufficient tii€ %8 f8fm a definite judgment or that he has heard
nothing against the officer, as thecase may be

(@ TR, Iach atard & oRoTERETT #E g O I € A # IF TAIONE A &eft it AR AEeR v araf
s o At dr e |

{b) If, as a result of the follow-up action the doubis or suspicions are clea‘ﬁ'ed, the officer’s integrity should be certified and
an entry made accordingly in the Confidential Report.
(M ot wdw F gft & ol & o e of P o e o afte at 39, after Ry o dgfa v o |

(¢) If the doubts or suspicions are confirmed, the fact should also be ded and duty communicated to the officer
concerned.

() ﬁwmﬁm.mqaﬁNﬁFMHﬂmhﬁmt FHiad & wreor @ Ieh wEf &
ZRe & e TRk AR 36 4 3edm (@) AR )z & S i ¢

(dy Ifasaresultof the follow up action, the doubts or suspicionsare nejther cleared nor confirmed the officer's conduct
should be watched for a further period and thereafter action taken asindicated at b) and (c) above.

(77E TG I BTG AU . 51/4/84-F01.(F) A 22.6.1965)
(Ministry d Home Affairs O, M No.51/4/84-Estt.(a) dntrd 21-6-1965).






